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Objectives

» Define Fit for duty.
» Understand the conditions that make up Fit for Duty.

» Review some strategies to address the issues.



Before we begin

This presentation is not legal advice and is intended to
generate discussion and help you identify potential issues.



Fit for Duty

What do you think of when
we use the term Fit for
Duty?

Most people think of Drug
and Alcohol Policies and
Testing programs.




Fit for duty — What does it mean

» According to the American College of Occupational and
Environmental Medicine; Fit for duty means:

» Being Fit for Duty means that an employee's physical, emotional and mental
condition allow a person to perform essential job duties in a proper, safe and
competent manner.

» An unfit employee is one who cannot perform those duties according to
these standards, regardless of reason.

LT
BB AMERICAN COLLEGE OF
A OCCUPATIONAL AND
%7 ENVIRONMENTAL MEDICINE




Risk Management

» Traditionally we think of hazards as seen in the energy wheel
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» The conditions we will be discussing are hazards that can lead to
risks.



Exposure Risk Perception and Tolerance Model

IDENTIFY the
Hazard
Do | See It? l
l PERCEIVE the Risk
Do | Understand it? 1'
The hazard is
[ NOT RECOGNIZED ] l The

DECISION
: 5 The risk is
[ JThe hazardis ] Do I Accept it? —*[Not Tolerated]

Safe
A —— The risk is Behavior
ACCEPTED

At Risk
Behavior




Fit for duty

» In 2020, the group at Energy Safety Canada
developed a program guideline for Fit for Duty.

» This presentation will use the information from the
guideline to outline the many sides of Fit for Duty.

» References are included at the end of the
presentation.

FIT FOR DUTY

A Program Development Guideline




Fit for duty

Energy Safety Canada
developed this model as a
comprehensive approach to Fit
for Duty.
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Fit for Duty

Physiological
Physical Psychological

Communication



Fit for duty “house model”

Physiological Psychological
i Risk Tolerance
Culture

Workplace Exposures Emotional state

» The “house” is made up of 3 pillars and a base

Hand Signals, Common Language, Understanding

» Pillar 1 made up of physical conditions including physical demands, strengths,
vision, hearing, etc.

» Pillar 2 made up of physiological conditions including fatigue, stress, alcohol
and drugs, workplace exposures, etc.

» Pillar 3 made up of psychological conditions making up the workers mental
state including commitment, risk tolerance, culture, phobias, fears, etc.

» The base of the house is communication.




Pillar 1 — Physical Requirements

» What are the physical demands of the jobs you have?
» Can your employees meet these demands?

» How do you know?

Ergonomic Assessment Tool Use

Type of Task r
ifting / et WIS ifting Calculator or
g g-coweting os ifting Equation
I n




Lifting Calculator Lifting Calculator

m Find the actual weight of : ) .' : calculate the Weight Limit, Start by copying the unadjusted

Actualweight=______ S i
objects the employee lifts. " . Weight Limit from Step 2

m Determine the U nadj usted Weight Limit. Where are the employ-

ee's hands when they begin to lift or lower the object?

Mark that s pot on the diagram below.
The number in thatbox is the Una djusted Weight Limit in pounds. Unadjusted Weight Limit

—_——— load waries significantly, yo
shoul shtain th

There are tools

el

GVG'IG ble TO s . el j Limit Reduction Multiplier e e

Fredier height Chebermiin

help you Ty
determine if
the physical |

IS5l . .
= — Distermi

demands are
TOO m U C h . : : Is this a hazard? Compare the Weight Limit cakculated in Step 4 with the Actual

Unadjusted Weig ht Limit = weight lifted from Step 1. 1f the Actual weight [fted iz greater than the weight
Limit calculated, then the lifting is 3 M5I hazard and must be reduced below the
hazard level or to the degree technologica lly and economica lly feasible.

Find the Limit Reduction Modifier, Find out how many times the
employee lifts per minute and the total num ber of hours per day
spent lifting. Use thiszinformati on to look wp the Limit Reduwct on
Modifier in the table a bove.

Actual Weight = Weight Limit=

w many lifts per For how many hours per day 7

1 hr or lass 1 hrto Zhirs 2 hrs or morgs mqu
11ift every 2-5 mins 1 0.95 0.85 Dur Is corrective action required to reduce risk?  YES
1 1M eveminy min 0.95% 0.9 0TS
2-3 lifts every min 0.8 0.85 0.65 Twisting
4-5 lifts ewery min -1 0.7 045 G o T RRBONES O P PRI
E-7 lifts every min 075 0.5 0.25 Plan to reduce risk of MSI Injﬂ
B-9 lifts @very min o0& 035 0.15
10+ lifts every min 0.3 0.2 o

If the employes twists maore than 45 degrees while lifting, reduce the Un-

adjusted Weight Limit by multiphying by 0.E5. amount |

trunk and sh :1; lder mtation




Pillar 2 — Physiological Conditions

» Fatigue
» Stress

» Alcohol and drugs

» Workplace exposures



Fatigue

Fatigue is often thought of as the
state of feeling very tired, weary or
sleepy resulting from various
sources such as insufficient sleep,
prolonged mental or physical
work, or extended periods of
stress or anxiety.

UNDERSTANDING HOW FATIGUE IMPACTS YOUR COMPANY

DOES YOUR COMPANY HAVE THESE FATIGUE RISK FACTORS?

Fatigue Risk Factors

Safety sensitive work

Driving operations or long
commutes

Long work shifts/rotations

Irregular work hours like;

dynamic shifts, on call/call outs,

and seasonally high workloads

Physically or mentally
demanding work requirements

Other relevant factors like: high
stress, chaotic environments,
extreme temperatures, work in
remote regions, etc.

Shift work

If yes, you have fatigue risk in your workplace.

WHAT CAN
YOUR COMPANY
DO TO IMPROVE

FATIGUE
MANAGEMENT?

IN-SCOPE SOLUTIONS CAN HELP YOUR COMPANY MITIGATE THE RISKS.

www.In-Scope.ca Susan@In-Scope.ca ‘ L%fg,@r%ﬁf;

- Does your organization have risk specific

Are you effectively
managing those risks? &%

Existing Fatigue Controls
fatigue related policies or procedures?

YES NO

Has your company made efforts to optimize
scheduling to reduce worker fatigue?

YES NO

Are senior leaders aware of the business
impact fatigue has on your organization (what
it's costing)?

YES NO

Does your organization currently have
adequate fatigue related training for
workers, supervisors, managers, and other
stakeholders (dispatchers, schedulers, etc.)?

YES NO

Is your organization aware of its specific
fatigue related risk factors? Have you
conducted a formal fatigue risk assessment?

NO
To learn more visit our

Resources page at
www.In-scope.ca.

cell: 403-874-8271




Stress

» As stated by the Canadian Mental Health Association:

Stress is a reaction to a situation — it isn't about the actual
situation.

» We usually feel stressed when we think that the demands of the situation
are greater than our resources to deal with that situation.

Coping Skills Talk to someone



Drugs and Alcohol

]
NFp Canadian Centre
<o on Substance Abuse
) Partnership, Knowbedge, Change,

» Typically, the most widely known
issue for Fit for duty.

Marijuana

Y

» Different drugs have different
Impacts.

» More dangerous drugs
circulating. vk

coordination &
balance
Reddens eyes &
dilates pupils

Distorts perception
of time & space

Effects on
the BODY
and BRAIN

Slows reaction time

Impairs short-term
memory &
concentration
Causes driver to
vary speed &

to wander

Drug testing EFAP

Effects on
DRIVING

Effects of Drugs
on the Body and Driving

Stimulants
cocaine,

methamphetamine

o.

coke, meth

Opioids
oxycodone, heroine,
fentanyl

&

oxy, sticky, smack

Dilates pupils
Causes body

shakes & increases
talkativeness

Causes restlessness,
agitation &
Nervousness

Reduces driver
balance and
coordination

Reduces impulse
control

Increases risk
taking

Constricts pupils &
causes droopy
eyelids

Lowers heart rate &
breathing

Causes drowsiness

Slows reaction time

Reduces ability to
divide attention &
follow instructions

Slows driving

IR

Sedatives
benzodiazepines,
depressants,
sleep medications

downers, benzos

Causes jerky eye
movements &
slurred speech

Impairs judgement &
lowers inhibitions

Confuses &
disorients

Impairs motor
coordination &
slows reaction time
Decreases
attentiveness &
ability to divide
attention




Workplace Exposures

» There are a variety of exposure related hazards that exist in our workplaces
today including:

» Chemical Exposures
» Biological Exposures

» Physical Health Hazards (i.e., Radiation, Noise, Asbestos, etc)

Education Risk Assessments



Pillar 3 — Psychological Conditions

» Violence and Harassment

The Mental Health Commission of Canada states
» Distractions that about 30 per cent of short- and long-term
disability claims in the country are attributed to
mental health problems and ilinesses. The overall
economic burden caused by mental illness in Canada

totals about $51-billion each year, and a staggering

» Human Error

$20-billion of that stems from workplace losses. A
study by the MHCC estimated that the cumulative
cost of mental health over the next 30 years is
expected to be more than $2.3-trillion.




Developing Workplace
Violence and Harassment

Violence qnd quqssmeni. Codes of Practice

What You
Need to Know

There is no place for violence or harassment
in today's workplace, but it still happens.

What is workplace harassment?

The regulation defines workplace harassment as any behaviour that is known or should be

0 be know unwelcome that would demean, embarrass, humiliate, 2 :
5 health and safety. This can be on a one-time or repeated basis, anc m

March 2019
urH lace, however, conflicts can arise that may be unpleasant, but do not escalate to

opinion or minor disagreements are not

generally cons |1Hn~in be workplace harassment.

What is workplace violence?

Workplace violence is defined as the attempted or actual use of physical force against an

or any Thw tening statement or ||Hi aviour that gives an en ||‘I|' yee rea -'_II'Ht"IF' rause

intimate |:1.jrt||er ..n_.h:nu.__ .jn._i I_|'._.III|::tIL u|-..'|:II|..l:'




Distractions

» Traditionally we talk about distractions being external like cell phones or
headphones.

» NB Power created a campaign on wellness based on research of the
40 — 10 - 50 model

Look for signs of “Up your 10"
distraction






Human Error

» There are different types of Human Error:
» Skill Based or Action / Execution Errors — Slips and Lapses.
» Decision Based or Thinking Errors — Rule Based, or Knowledge Based.

» Non-compliance — Routine, Situational or Exceptional.



Human Error Model

Human Error l

[ Unintentional Deliberate |

l

i _ l _ Non-compliant
violations

Execution Error I Thinking Error

Deliberate deviation
Action not as planned Action as planned from rule or procedure,

(skill-based) knowingly taking short
l l i cut, well-meaning but
miisguided action
v |

Attention based Memory based Rule based Knowledge based
SLIP LAPSE MISTAKE MISTAKE

Aszsociated with familiar Forgetting to carry out Chcours in Occurs in familiar
tasks that require little a step in procedure, unfamiliar situations. Action carried
consciouws thought, such as Common during situations. out using conscious
pressing wrong button or maintenance and Decision-making thought process, but
reading wrong gauge repair procedures failures, errors of based on wrong thinking
: judgement

Driving o Forgetting fo Misapplication of a good Unfamiliar task
work pick up milk rule or applying a bad rule or equipment




Human Error

» There are different types of Human Error:
» Skill Based or Action Errors — Slips and Lapses.
» Decision Based or Thinking Errors — Rule Based, or Knowledge Based.

» Non-compliance — Routine, Situational or Exceptional.

Action Errors are not Diagnostic tools and

infended, so training will Organizational Learning
not help



PSYCHOLOGICAL
DANGER

Fear of Comfortable
admitting admitting
mistakes. mistakes.

Better innovation

Allowing group

dynamics to affect Blaming and decision Learning
decision making. others. making. from failure.
Team members
are less likely to Everyone
share different openly shares
views. ideas.

Where is your

organization




Communication i

Physiological

Physical |

» Communication is the foundation. _
Communication

» Often seen as a causal factor in many safety incidents.

| Psychological

» Communication attributes:

» Ability to Communicate.
» Common Language and Understanding.

» Sighs and Symptoms



Ability to Communicate

» Language barriers.

Boom Up Boom Down | Everythin

Load Up

» Written communication.

» Hand Signals.

Understand where barriers Education on signals
exist



Common Language

A/C

» Industry Jargon and Acronyms Ground

» Language differences

Understand where barriers Teach common terms
exi|st



Signs and Symptoms

» Do you know what to look for in an unfit worker?

» Do you have a plan when someone is found to be unfit?

Understand what Have a plan
Impairment looks like



Fit for duty “house model”

» Fit for duty is more than
Drugs and Alcohol.

» Understand where you
have these hazards.

» Develop a plan to address
the conditions.

Fit for Duty

Physical Physiological Psychological

Physical Demands Fatigue Risk Tolerance
Vision Alcohol and Drugs Culture
Hearing Workplace Exposures Emotional state

Communication
Hand Signals, Common Language, Understanding




Exposure Risk Perception and Tolerance Model

IDENTIFY the
Hazard
Do | See It? I
l PERCEIVE the Risk
Do | Understand it?

The
DECISION

Do I Accept 1t?

The hazard is |
NOT RECOGNIZED l

The hazard is
NOT UNDERSTOOD

Therisk is
Not Tolerated

Safe
Behavior

At Risk
Behavior

The risk is

—
[ ACCEPTED
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Than YOU Questions, comments,

thoughts

Contact Information:

Email — Dani55255@gmail.com

Twitter - @Dani55225

LinkedIn - https://www.linkedin.com/in/darrel-nickerson-bba-ms-crsp-
8b760a227?lipi



mailto:Dani55255@gmail.com
https://www.linkedin.com/in/darrel-nickerson-bba-ms-crsp-8b760a22?lipi
https://www.linkedin.com/in/darrel-nickerson-bba-ms-crsp-8b760a22?lipi
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