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Objectives

Define Fit for duty.

Understand the conditions that make up Fit for Duty.

Review some strategies to address the issues.



Before we begin

This presentation is not legal advice and is intended to 
generate discussion and help you identify potential issues.



Fit for Duty

What do you think of when 
we use the term Fit for 
Duty?

Most people think of Drug 
and Alcohol Policies and 
Testing programs.



Fit for duty – What does it mean

 According to the American College of Occupational and 
Environmental Medicine; Fit for duty means:

 Being Fit for Duty means that an employee's physical, emotional and mental 
condition allow a person to perform essential job duties in a proper, safe and 
competent manner.

 An unfit employee is one who cannot perform those duties according to 
these standards, regardless of reason.



Risk Management

 Traditionally we think of hazards as seen in the energy wheel

 The conditions we will be discussing are hazards that can lead to 
risks.





Fit for duty

 In 2020, the group at Energy Safety Canada 
developed a program guideline for Fit for Duty.

 This presentation will use the information from the 
guideline to outline the many sides of Fit for Duty.

 References are included at the end of the 
presentation.



Energy Safety Canada 
developed this model as a 

comprehensive approach to Fit 
for Duty.

Fit for duty



Fit for duty “house model”

 The “house” is made up of 3 pillars and a base

 Pillar 1 made up of physical conditions including physical demands, strengths, 
vision, hearing, etc.

 Pillar 2 made up of physiological conditions including fatigue, stress, alcohol 
and drugs, workplace exposures, etc.

 Pillar 3 made up of psychological conditions making up the workers mental 
state including commitment, risk tolerance, culture, phobias, fears, etc.

 The base of the house is communication. 



Pillar 1 – Physical Requirements

 What are the physical demands of the jobs you have?

 Can your employees meet these demands?

 How do you know?



There are tools 

available to 

help you 

determine if 

the physical 

demands are 

too much. 



Pillar 2 – Physiological Conditions 

 Fatigue

 Stress

 Alcohol and drugs

 Workplace exposures



Fatigue is often thought of as the 
state of feeling very tired, weary or 
sleepy resulting from various 
sources such as insufficient sleep, 
prolonged mental or physical 
work, or extended periods of 
stress or anxiety. 

Fatigue



Stress

 As  stated by the Canadian Mental Health Association:

Stress is a reaction to a situation – it isn't about the actual 
situation. 

 We usually feel stressed when we think that the demands of the situation 
are greater than our resources to deal with that situation. 

Coping Skills Talk to someone



 Typically, the most widely known 
issue for Fit for duty.

 Different drugs have different 
impacts.

 More dangerous drugs 
circulating.

Drugs and Alcohol

Drug testing                 EFAP



Workplace Exposures

 There are a variety of exposure related hazards that exist in our workplaces 
today including:

 Chemical Exposures

 Biological Exposures

 Physical Health Hazards (i.e., Radiation, Noise, Asbestos, etc)

Education Risk Assessments



Pillar 3 – Psychological Conditions 

 Violence and Harassment

 Distractions

 Human Error



There is no place for violence or harassment 
in today's workplace, but it still happens.

Violence and Harassment



Distractions

 Traditionally we talk about distractions being external like cell phones or 
headphones.

 NB Power created a campaign on wellness based on research of the                
40 – 10 – 50 model

Look for signs of 

distraction

“Up your 10”





Human Error

 There are different types of Human Error:

 Skill Based or Action / Execution Errors – Slips and Lapses.

Decision Based or Thinking Errors – Rule Based, or Knowledge Based.

Non-compliance – Routine, Situational or Exceptional.



Human Error Model

Misapplication of a good 

rule or applying a bad rule

Driving to 

work

Forgetting to 

pick up milk
Unfamiliar task 

or equipment



Human Error

 There are different types of Human Error:

 Skill Based or Action Errors – Slips and Lapses.

Decision Based or Thinking Errors – Rule Based, or Knowledge Based.

Non-compliance – Routine, Situational or Exceptional.

Action Errors are not 

intended, so training will 

not help

Diagnostic tools and 

Organizational Learning



Where is your 

organization



Communication 

 Communication is the foundation.

 Often seen as a causal factor in many safety incidents.

 Communication attributes:

Ability to Communicate.

 Common Language and Understanding.

 Signs and Symptoms



Ability to Communicate

 Language barriers.

 Written communication.

 Hand Signals.

Understand where barriers 

exist
Education on signals



Common Language

 Industry Jargon and Acronyms

 Language differences

Understand where barriers 

exist
Teach common terms

A/C

Ground

Pipe



Signs and Symptoms

 Do you know what to look for in an unfit worker?

 Do you have a plan when someone is found to be unfit?

Understand what 

impairment looks like
Have a plan



Fit for duty “house model”

 Fit for duty is more than 
Drugs and Alcohol.

 Understand where you 
have these hazards.

 Develop a plan to address 
the conditions.
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Questions, comments, 
thoughts

Contact Information:

Email – Dani55255@gmail.com

Twitter - @Dani55225

LinkedIn - https://www.linkedin.com/in/darrel-nickerson-bba-ms-crsp-
8b760a22?lipi

mailto:Dani55255@gmail.com
https://www.linkedin.com/in/darrel-nickerson-bba-ms-crsp-8b760a22?lipi
https://www.linkedin.com/in/darrel-nickerson-bba-ms-crsp-8b760a22?lipi
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